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RESEARCH FOCUS: “ TO ENGAGE A BROAD CROSS-
SECTION OF THE BLACK COMMUNITY IN POLICY 
REFORM TO PROMOTE SOCIAL CHANGE EFFORTS”

• WHY HAVE CHANGE EFFORTS IN THE BLACK COMMUNITY NOT SUCCEEDED IN PROMOTING 

SUSTAINABLE, EFFECTIVE REFORMS IN LEGISLATION, PROGRAM, POLICIES, AND PRACTICES 

• LESSONS LEARNED FROM ORAL HISTORY OF CHANGE EFFORTS IN MONTREAL: CHANGE 

MUST EMERGE FROM THE COMMUNITY 

• IF ENGAGMENT IS CRITICAL, HOW DO WE INCREASE COMMUNITY ENGAGMENT IN CHANGE 

EFFORTS?

Focus of Our Initiative: MONTREAL UNIVERSITY /COMMUNITY PARTNERSHIP  TO   STRENGTHEN  

BLACK COMMUNITY ORGANIZATIONS, LEADERSHIP,  AND NETWORKS THROUGH 

PARTICIPATORY, DEMOCRATIC, VALUE-BASED,  CULTURALLY APPROPRIATE,  AND ANTI –RACISM 

FRAMEWORKS



POLICY ISSUES 

• Why have Black and minority communities failed to promote effective, sustainable change efforts considering 

the public acknowledgement of long standing social problems due to marginalization,  systemic racism, 

exclusion, and racism in Quebec.

• Research (meager)  and case studies of change efforts are limited. For example, community-based change 

efforts to address disparities in child welfare outcomes suggests a pattern of funding to Black community 

organizations/networks which promote an institutional driven agenda for change (Dance includes: adjust the 

Black community to the problem rather then address conditions or causes,  preserve status quo while giving 

impression government is sensitive to needs,  promote competition for scarce resources further dividing the 

community, etc.) 

• INNOVATION: University /community partnership to increase capacity of community to develop “oral history 

of social change efforts 1970-2020” in the Black community How to identify what worked, what did not 

succeed, what could be improved ?

How did we get here? What has changed? Lack of research on social change efforts in the Black 

community n Montreal during past 40 years  



“WHILE THE BLACK LIVES MATTER MOVEMENT EXPANDS AND COMMANDS ATTENTION 
SOUTH OF THE BORDER AND EVEN IN TORONTO, MONTREAL’S BLACK COMMUNITIES 
SEEM TO HAVE FALLEN ALMOST SILENT, AT LEAST AS FAR AS TRADITIONAL ACTIVISM 
GOES.” MONTREAL GAZETTE , FEB 2016,  DO BLACK LIVES MATTER IN MONTREAL?

“THE ADVOCACY WE SEE NOW IS NOT ACTIVISM,” SAYS EGBERT GAYE, MANAGING 
EDITOR OF MONTREAL COMMUNITY CONTACT, A 22-YEAR-OLD NEWSPAPER SERVING 
MONTREAL’S BLACK ANGLOPHONE COMMUNITIES. “THEY (BLACK COMMUNITY 
GROUPS) ARE NOT REALLY CHALLENGING THE GOVERNMENT OR INSTITUTIONS OR 
THE SYSTEM. WE ARE NOT ACTIVE RIGHT NOW

In 1991, dozens of people walked behind the funeral procession 

for Marcellus François on Côte-Ste- Catherine Rd. François was 

shot by Montreal police in a case of mistaken identity





CASE STUDY: CHANGE EFFORTS TO REDUCE DISPROPORTIONATE 
REPRESENTATION OF BLACK FAMILIES IN CHILD WELARE

•

Present Policy 

Reform



POLICY IMPLICATIONS –CASE EXAMPLE OF SYSTEMIC DISCRIMINATION 

Two Black girls in photo killed in fire at detention center when 

staff could not open doors according to Coroner’s Report. 

Nothing done even after Coroner’s Report. Why?



OPPORTUNITIES AND CHALLENGES IN 
UNIVERSITY/COMMUNITY PARTNERSHIP –STORIES FROM 
THE FIELD

• Opportunities: Promote vision of an innovative university/community partnership to 

increase capacity of Black and minority communities to advance social change efforts. 

This innovation builds on CBAR  best practices which have proven successful in Black 

communities partnered with university scholars with an anti-racism perspective.

• Challenges: Power Dynamics in Community-Based Participatory Research: A Multiple–

Case Study Analysis of Partnering Contexts, Histories, and Practices (Health Education & 

Behavior2019, Vol. 46(1S) 19S –32S© 2019 Society for Public Health Education)

• THE DANCE OF RACE AND PRIVILEGE IN CBPR, VIVIAN CHÁVEZ , BONNIE DURAN , QUINTON E. 

BAKER ,MAGDALENA M. AVILA,  & NINA WALLERSTEIN, Community Based Participatory Research for Health, Chapter: The dance of race and 

privilege in community based participatory research, Publisher: Jossey Bass, Editors: Nina Wallerstein, M. Minkler, pp.81-97



CHALLENGES IN REFORM OF RACIST POLICIES

• In the research article, Assessing Organizational Capacity to Deliver Prevention Services 

Collaboratively: Tales from the Field, the authors state:

• “Failures to implement prevention programs preclude success in program effectiveness, 

and sustainability. Failures to initiate prevention programs can result from the failure of 

program managers to meet the challenges which occur in the creation and management 

of organizational development Georgia B. Aktan ,Organizational Frameworks of a 

Substance Abuse Prevention Program, International Journal of the Addictions Pages 185-

201 Jul 2009

• INNOVATION: Community capacity to promote Implementation Science 

DEMONSTRATING HOW  INNOVATIVE EVIDENCE BASED PRACTICES AND PROGRAMS IMPROVE OUTCOMES 





SHIFT CENTER FOR SOCIAL TRANSFORMATION, CONCORDIA UNIVERITY 



COMMUNITY BASED ROADMAP TO PROMOTE POLICY, 
PROGRAM AND PRACTICE REFORMS TO ADDRESS 
DISPARITIES FACING BLACK AND MINORITY 
COMMUNITIES 2020

Community –based capacity building hub to consider following in clarifying the partnership with university:

1. Develop a Black community of practice group to be trained and supported in the co-design of each phase of the 

program

2. Review / adaptation of existing Code of Research Ethics by Kahnawake (see Appendix)

3. Memorandum of Agreement describing CBAR principles and how university/community will actualize

4. Advisory Committee ( university/community membership to monitor agreement)

5. Explicit goals to empower community partners through development of community-based capacity building infra-

structure AND certificate program in prevention science using community “faculty” paired with engaged university 

scholars

6. Increased investments in community-based participatory research

7. Direct funding to community-based organizations for research capacity-building and infrastructure





FAITH & COMMUNITY 

BASED PREVENTION 

NETWORK

COMMUNITY 

OF PRACTICE

TRAIN THE 

TRAINERS

COACHING 

/MENTORING



UNIVERSITY /COMMUNITY PARTNERSHIP TO INCREASE 
LOCAL  KNOWLELDGE DEVELOPMENT/TRANSFER

In photo, Brahm Freedman, Vice President, Concordia University 

meets the President of AKA, Carolyn House Stewart  at 

Concordia breakfast forum with Board of ALPHA KAPPA 

ALPHA to establish partnership which links Black university 

scholars at US universities who are engaged in similar 

community building in their jurisdictions which can be shared, 

adapted when appropriate 

Tiffany Calendar, Executive Director of CDNBCA, presents at the ROUND 

TABLE FORUM at Concordia University with their partners and representatives 

of government and public network services. Tiffany briefed AKA SORORITY 

leadership on issues challenging the Black community in Montreal and sought to 

establish partnership with AKA to increase community capacity to promote 

change efforts to address long standing social problems. Dr Tricia Goodley, 

Director, Graduate Studies, School of social Work, Howard University, chairied

the session, is pictured far right.



UNIVERSITY CBPAR BEST PRACTICES( COMMUNITY 
BASED PARTICIPATORY RESEARCH FRAMEWORKS)

EXPLICIT PARTNERSHIP GOAL TO EMPOWER BLACK 

COMMUNITY TO ASSUME LEADERSHIP FOR ITS  

KNOWLEDGE DEVELOPMENT 

President Carolyn House Stewart, ALPHA KAPPA ALPHA 

SOROITY presents at the Breakfast Forum for AKA Board 

and Concordia / Black community partners. This 

relationship will contribute to  efforts to involve the Black 

Community prevention networks  in the co-design a 

community based capacity building infra-structure along . 

AKA Sorority is the oldest and largest Black sorority in the 

US with over 3,000 female university graduates members 

world-wide. AKA sorority is a valuable asset  in the 

development of  the proposed university/community 

partnership



UNIVERSITY PARTNERSHIP TO EMPOWER 
COMMUNITY LEARNING

Dr Ferguson,  University of West Indies, 

Above the Line founder, presents value based 

leadership workshop at Conference Center, 

Concordia , November 2019

A 3rd year Applied Human Science Student was 

one of several Concordia students who attended 

this training and stated that in his years at 

Concordia, he never received education on race 

based issues.





GUIDING PRINCIPLES

• Balance Power 
• Develop Community Capacity and infrastructure 

• Promote leadership role of Black community 

• Deepen the knowledge and skills 

Disseminate the innovative work 

Grow and deepen 


